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1 ITacnopT ()oHAA OLEHOYHBIX CPEICTB MO TUCHHUILINHE (MOAYJIIO)

1.1Texkymuii KOHTPOJIb

HaumeHoBaHue
Ne Pa3nen (Tema) Pe3yabTaThl 00y4yeHust OUEHOMHOTO Meron K: -
cpexncrBa / ®op- TpOJIs
n/m AUCHHILTAHBI (koMmeTeHIMM)
Ma TeKylero
KOHTpoOJIs *
Tema 1. [lonsarue u
1 VYK-3 Cemunap Jloknaasl
CYITHOCTh TTPOEKTA
Tewa 2. TIpoueccer NumuBunyaneHas | IIpoBepka 3ana-
2 | ynpaBJieHHUs IPOEK- YK-3 AHBELY POBEpIa 331
paborta HUN
TaMu
Tema 3. Meroa! NumuBunyaneHas | IIpoBepka 3ana-
3 | ympaBieHUs MPOCK- YK-3 AMBILY DOBCpKa 341
paborta HUN
TaMu
Tema 4. Cnenuduka
4 | YIPABICHIA MPOCK- YK-3 Tecr TectupoBanue
TaMU Pa3JInYHBIX TH-
OB
3amura
5 Tema 5. Pa3zpabotka VK-3, VK-9 ['pynmoBas pabo- FpYTITIOBOi pa-
MPOEKTa Ta
00THI
3armura
6 Tema 6. buznec- VK-3, VK-9 I'pynmosas pabo- FpYIIOBOi pa-
IUTAaHUPOBAHUE Ta
0O0TBI
3armura
7 Teli/[a 7. CTouMocT- VK-3, VK-9 ['pynmoBas pabo- FpyIIOBOi pa-
HOU aHaIn3 MpoeKTa Ta
0O0TBI
Tema 8. KonTposb u
8 | perymupoBaHue mpo- YK-3, YK-9 Tect TectupoBanue
eKTa
1.2 [IpomexyTOoUHASI ATTEeCTALMA

B cooTBeTcTBUM ¢ y4eOHBIM IJIAHOM MPOMEKYTOYHAsl aTTecTalus Mo y4yeOHOM TUCIH-
IUIMHE (MOAYIIO) IPEIyCMaTPUBAET IIPOBEICHUE 3aUeTa B ISTOM, LIECTOM ceMecTpe. s oneH-
KU pe3y/lbTaTOB OOYYEHHS HCIOJB3YETCs] METOJl TECTUPOBAHHUS, YCTHOIO M MUCHbMEHHOTO KOH-
TPOJIS.




2 KoMmIeKT 01leHOYHBIX MATEePHAJIOB JIJIfl MPOBEAeHHUS TEKYIEro KOHTPOJIsI OLeHKHU
3HAHUM, YMeHHH U YPOBHS ¢OPMHUPOBAHHOCTH KOMIIETEH NI



MuHuCTEpPCTBO CEIBbCKOro X03sMcTBa Poccuniickon denepaunu
(benepaibHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPESKICHUE
BhICIIIEro oOpa3oBaHus «Booroackas rocynapcTBeHHas MOJIOYHOXO3HCTBEHHAS aKaeMHUSI
umenu H.B. Bepemarunay

JKOHOMHUYeCKNi paKyJIbTeT
Kadenpa sxonomuxu u ynpasienusi B AIIK

OCHOBBI ITPOEKTHOTI'O YIIPABJIEHUA

TeMbl ceMHHAPOB
Tema 1. [loHsiTHE M CYIIHOCTH IPOEKTA
YK-3

1. Wctopus pa3BUTHS U OCHOBHBIE MOHSATHUS IPOEKTHOM NEATEIEHOCTH
2.1loHsITHE U CYITHOCTD MPOEKTA, OCHOBHBIE MMPU3HAKH ITPOEKTA
3. Buabl u xapaKTepUCTUKU IPOEKTa
4. BHeniHsist 1 BHYTPEHHSS cpejia IpoeKTa
5. )Ku3HEeHHBIN UUKII IPOEKTA, BUBI
6. CpaBHeHUE TPaJUIIMOHHON OpraHu3aliy U OpraHu3alny IpoeKTa
7.CTpyKTypa npoeKTa
8. ®opMBbI MpeICTaBICHUS TPOEKTa
9.3anHTepecoBaHHbIC CTOPOHBI MPOEKTA
10. OcobGeHHOCTH comepKaHuUs TPOCKTOB PA3TMUYHBIX THIIOB

Kpurepum ouenku:
- OLICHKA «3a4TE€HO» BBICTABIIAECTCS CTYACHTY, €CIIU 3aJjaHHasl TeMa pacKphiTa B MOJIHOM Mepe. B
JOKJIaJie TOJKHO MPOCIEKUBATHCSI OTHOLIIEHUE aBTOPA K 331aHHOI TeMe;
- OLIEHKA «HE 3aUTE€HO» OTCYTCTBHUE JIOKJIA/IA.



MuHHUCTEPCTBO CeNbCKOro Xo3sucTBa Poccuniickon denepaunu

benepanbHOE TOCYIAPCTBEHHOE OFOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BhICIIET0 00pa3oBaHus «Boyoroackas rocyaapcTBeHHAss MOJIOYHOXO3IHCTBEHHAS aKaIeMUS
uMenu H.B. Bepemarunay

JKOHOMHYECKH (PaKyIbTET
Kagenpa sxonomukn n ynpasiaenus B AIIK

OCHOBBI ITPOEKTHOT'O YIIPABJIEHUA
3agaHus 1151 HHIMBUAYAJIbHON padoThI

Tema 2. IIponecchl ynpaBjieHusl NPOeKTaAMHU
YK-3

1. BeiOepure BapuaHT ONTHUMM3ALMN PACIUCAHUS MPHU HEJOCTATKE PECYPCOB B YCIOBUSIX
KECTKUX TPeOOBAHUI K CPOKAM.

2. IlpoBeaute cpaBHUTEIHHBIN aHATU3 METOJIOB COCTABIICHHSI pacliCaHMsl OT JIaThl Havaa
110 TpeOyeMoi 1aThl OKOHYAHUS TIPOCKTA

3. Onpenenute BIUSHUE KaJIEHAAPHOTO TUIAHUPOBAHMSI U PacIIpeleieHus] PeCypcoB Ha Jie-
SITEILHOCTh OPTaHU3aIuH, PEAIU3YIOlEeH HECKOJIBKO ITPOEKTOB

4. OGocHyiiTe, B 4YeM COCTOSIT TPYAHOCTH KOOPAMHAILIMHU PA3IUUHBIX 3JIEMEHTOB MPOEKTa
MIPU OCYLIECTBICHUH KOHTPOJIS

Tema 3. MeToabl ynpapjieHusi IPOEKTAMH

YK-3

1. Uzyunre cymHOCTh MeTOMIOB: auarpamm [lapeto n MimmkaBel, METpUK KadyecTBa, KOH-
TPOJIBHBIX CIHCKOB Ka4eCcTBa, KOHTPOJIBHBIX KapT, TUIAHUPOBAHUS SKCIEPUMEHTOB, BBIOOPOYHBIX
OIIEHOK, OJIOK-CXEM.

2. Ucnonw3ys pecypcsl HTepHETa M CCHUIKM Ha O(UIMANTbHBIE CAWThl OpraHu3aluil —
pa3paboTYMKOB CTAaHAAPTOB YIPABJIECHUS IPOSKTAMHU, BBISIBUTE MOCIEAHUE O 1aTe BBITyCKa MEX-
JlyHAapOJIHbIE CTAaHAAPThI YIPABICHUS IPOEKTAMU

3. PaccMoTpuTe KOHKpETHBIE MPUMEPHI UCTIONb30BaHus auarpamm [lapero nu Ummkaser B

YIPaBJIEHUU KaYECTBOM IIPOEKTOB.

4. TlocTpoiiTe ypOBHEBYIO CHCTEMY YIPABICHHS MPOESKTOM MO MOJIEpHHU3AIMH 000pYI0Ba-
HUSI BBIOPAHHOTO BaMU NpeAnpusTusi. OMUIINTE B3aUMOCBSI3U MPOLIECCOB BEPXHET0, CPEIHETO
Y HUOKHETO YPOBHSI.

5. Onpeznenure BEIOOP MPOEKTA C TIOMOIIBIO CTATHCTHUECKUX METOIOB ONPEACNICHUsT pUC-
Ka.

Kpurepun onenkn:

- OIICHKA <«3a4YTCHO» BBICTABJISACTCS CTYI[CHTy, cClin pa60Ta BBIIIOJIHCHA B ITIOJIHOM
o0BeMe, CTYICHT TIOHUMAET CYTh U3JI0KEHHOTO MaTepHala,

- OIIGHKA «HE 3a4TCHO», €CIM B WHIUBUAYAIbHON paboTe Marepuas U3JI0KEH B MU-
HUMAaJIbHOM 00BEME.



MuHuCTEpPCTBO CEIbCKOro Xo3sicTBa Poccuiickon Penepaunu

(benepaibHOE TOCYIAPCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YUPESKICHUE
BhICIIIEro oOpa3oBaHus «Booroackas rocyiapcTBeHHas MOJIOYHOXO3HCTBEHHAS aKaeMHUSI
umenu H.B. Bepemarunay

JKOHOMHUYeCKNi paKyJIbTeT
Kadenpa sxonomuxu u ynpasienusi B AIIK

OCHOBBI ITPOEKTHOT'O YIIPABJIEHUA
Tembl rpynnosoi padorsl

Tema 5. PazpaGorka npoexra
YK-3

1. PaccMoTpHTEe KOHKPETHBIA MpPHUMEp peau3alliyl MPOeKTa, pa3padaThIBAeMOro Ipyll-
noil. BeisiBuTe Hanmuuue mpu3HakoB MpoekTa. OnpenenuTe MOACUCTEMbI YIPaBIEHUS JaHHOTO
npoekTa. Kakue (yHKIMOHaIBHBIE 00JACTH 33J€HCTBOBAHBI B XOJ€ peajM3allMM IPOEKTa?
Onpenenure NOTEHIHUAILHYIO MTOJIE3HOCTh ATOT'0 MPOEKTA AJIsl PEaTU3yIOIIe ero opraHu3auy.

2. Ilpopabotaiite riayOuHy npoOsieMbl BEIOPAHHOTO MTPOEKTA.

3. Ompenenute UIEI0 MPOEKTA MO CIEAYIOIMIMM IapaMeTpaM: LieJb IPOEKTa, OMUCATh:
YJIOBJIETBOPSIEMBIE B XO/I€ PEATH3AIMU TPOEKTa MOTPEOHOCTH; OTPAHUYCHUS PeaTn3aluy MPOeK-
Ta; pecypchl, HEOOXOIUMBIE ISl peah3aliy MPOEKTa, OMPEIEIUTh THUII Peau3yeMOoro mpoeKTa
1 000CHOBATh CBOU BBIOOP.

4. OnpenenuTe BHENTHUE U BHYTPEHHHE (PAKTOPHI, BIUSIOMINE HA Pa3pabOTKy U peain3a-
IIUI0 BBIOPAHHOT'O MPOEKTa

5. OnummTe BUABI pabOT MO dTamaM peain3aluy MPOEKTa, COTJIacHO BHIOPAaHHOMY BapH-
aHTy

YK-9

6. [TocTpoiite nuarpammy ['aHTTa BBIOpaHHOTO IPOEKTA

7. IMocTpoiite nuarpammy VmmkaBel 17151 yIpaBJICHHUS Ka4€CTBOM ITPOCKTa

8. Yxaxute KPI mpoekTta, KOTOpPBIX 1Moaraere J0CTUTHYTh

9. Onpenenure U MpoaHATU3UPYWUTE PUCKU IPOEKTA, OMPENCIUTE MEPONPUATUS MO UX
HEUTpaIU3aLUU.

Tema 6. BuzHec-n1aHUpOBaHMe
YK-3
1. Onpenenure CTpyKTypy OM3HEC-TUTaHA BEIOPAHHOTO TPYIIIIOBOTO MTPOEKTA.
2. CocraBbTe KaJleHIapHBIN TJ1aH pa3paboTku OW3HEC-TIIaHa
3. OnummuTre 0COOCHHOCTH OTPACIU, B KOTOPOI pa3padaThiBaeTCs MPOEKT
4. TlpoBenuTe aHaIU3 aHAJIOTOB MPOAYKTa (paboT, YCIAyr) BEIOPAHHOTO TPYMNIIOBOTO TPO-
eKTa
5. Onpenenute aCCOPTUMEHT TPOU3BOAMMON MPOAYKIHH (padoT, yCIIyT)
YK-9
6. Onpenenute 00HEM MIPOU3BOACTBA MPOAYKITUH (paboT), OKa3aHUsS YCIIyT
7. Paccunraiite 00beM WHBECTHUINI, HEOOXOAUMBIX ISl peaTn3allii MPOeKTa U ONpeaeIu-
T€ UCTOYHHUKHU UX IIPUBJICUCHUS
8. OmpenenuTe KOJTUYECTBO U KA4eCTBO PECYPCOB, HEOOXOAUMBIX /ISl pealU3aliu MPOeK-
Ta



Tema 7. CTOMMOCTHOM aHAIH3 IPOEKTAa
YK-3
1. Onpenenute CTpyKTypy OrOJKETa MPOCKTA
2. PazpaboraiiTe cucteMy mokasaTelsied, onpenestomux 3h(HEKTUBHOCT MTPOEKTa

1. Onpenenure CTOMMOCTH PECYpCOB MO BHJAM IS pa3pabOTKU MPOEKTa, C yYETOM ajlb-
TEpPHATHBHBIX BAPUAHTOB

2. Ompenenute CTOMMOCTh YCIYT CTOPOHHUX OpraHU3alliil ISl OCYIIECTBICHUS TPOCKTa

3. CocraBbTe ()MHAHCOBBIN IUTAH MPOEKTA

4. OueHuTe OONIYI0 CTOUMOCTh MPOCKTA

YK-9

5. Paccumraiite mokasarenu 3(pPEeKTUBHOCTH MPOEKTA, COTIACHO MPEIBAPUTEILHO pa3pa-

00TaHHOI cucTeme.

Kpurtepun onenkn
- OLICHKA «3auTEHO» BBICTABISECTCSA CTYACHTY, €ClIM paboTa BBIIOJIHEHA B MOJHOM Mepe U
MpEeACTaBIICHA [IPE3CHTALUS IS 3alUTHI;
- OLICHKA «HE 3aYTEHO)» BBICTABJISIETCS CTYACHTY, €CJIM paboTa rpynnoi He BHIIIOJIHEHA WK
HC IMIOAroTOBJICHA 3allluTa pa6OTI>I.



MUHHUCTEPCTBO CENbCKOTo X03siicTBa Poccuiickoit denepanun

benepanbHOE TOCYIAPCTBEHHOE OFOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BhICIIET0 00pa3oBaHus «Boyoroackas rocyaapcTBeHHAss MOJIOYHOXO3IHCTBCHHAS aKaIeMUS
uMenu H.B. Bepemarunay

JKOHOMHYECKH (PaKyIbTET
Kagenpa sxonomukn n ynpasiaenus B AIIK

OCHOBBI TIPOEKTHOTI'O YITPABJIEHUS
IIpumep TecTOBBIX 3aaHU I

Tema 4. Cneunduka ynpapJjeHus MPOEKTAMHU Pa3JIUYHBIX TUIIOB
YK-3

1. HazoBuTE OTIMYHUTEIbHYI0 0COOEHHOCTh HHHOBAIIMOHHBIX MIPOEKTOB:

a) bonboit OromKeT

0) Bricokast cTenieHb HEOTPEIETICHHOCTH M PUCKOB

B) llenbto sBrsieTcss 00s3aTeNbHOE MOydeHHUE MPUOBLTH B pe3yIbTaTe pealu3aiuu mpo-
eKTa

r) Obs3aTenbHOE ydacTHe HHBECTOPA

2. OCo0eHHOCTH COUUAIBHBIX MPOEKTOB

a) KonnyecTBeHHast M Ka4eCTBEHHAsI OLIEHKA JOCTYXKCHUS PE3YyJIbTaTOB CYIIECTBEHHO 3a-
TpyAHEHA

0) Llenpio cOIMANbHBIX MPOEKTOB SIBISIETCS YIYYIIEHHE YKOHOMHUYECKUX TOKa3aTesen
CUCTEMBbI

B) CpoKH MPOEKTa YeTKO ONPEEICHBI U He TPEOYIOT KOPPEKTHPOBKH B TIPOIIECCE peau-
3aluu

r) OCHOBHBIC OTPAHUYCHHUS CBSI3aHBI C TUMUTHPOBAHHOM BO3MOXXHOCTBIO HCIIOIH30BAHHS
TEXHUYECKHUX MOILHOCTEN

3. 3¢ peKTHBHOCTH MHBECTHIIMOHHOI'O NIPOEKTA - 3TO...

a) CoOTBETCTBHE MMPOEKTA LIETISIM U UHTEPECAM €ro y4aCTHUKOB

0) CoruanbHO-35KOHOMUYECKHE MOCIIEJCTBHUS OCYIECTBICHHSI HHBECTUIIMOHHOTO MPOSK-
Ta Ut 00IIeCTBa B I[EJIOM

B) Kommuiekc moKkyMeHTOB 1m0 000CHOBAaHHIO 3KOHOMHYECKOH Ienecoo0pa3HocTu, 00be-
Ma ¥ CPOKOB OCYILECTBICHHS] HHBECTULIUN

I') HET BEPHOI'O BapHaHTa

4. IIpoeKkTsl, NoABepP:KeHHbIe HAN0O0JIbIIEMY BJIMSHUIO BHEIIIHET0 OKPYKeHH s

a) CounaibHbIe 1 MHBECTUIITMOHHBIC

0) DKOHOMHUYECKHE U NHHOBAIMOHHBIC

B) OpraHu3aimoHHbIE 1 SKOHOMHUYECKHE

r) Her BepHOTO BapnanTta

5. TepMHH MYJbTHIIPOEKT ONpeae/Isaercs

a) KOJIMYECTBOM ITPOCKTOB

0) TUIIOM IIpOeKTa

B) BUJIOM ITPOEKTA

I') KJIACCOM ITPOEKTa

6. KakoBbI BHIbl HHBECTULIMOHHBIX MPOEKTOB?

a) MOHOIIPOEKT, MYJIbTUIIPOCKT, METalPOCKT



0) UVHHOBAIlMOHHBIA, OPraHU3AIMOHHBINA, HAYYHO-UCCIEIOBATEIbCKUH, Yy4eOHO-
o0pa3oBaTeNbHbII, CMEIIaHHbIE

B) MEJIKHE MPOEKTHI, CPEIHUE POCKTHI, KPYIHBIE TPOEKTHI, OYEHb KPYITHBIE MPOEKTHI

') TEXHUYECKUM, OPTaHU3aI[HOHHBINA, YdKOHOMUYECKUN, COITUATBHBINA, CMEITaHHBII

7. K MHBECTHIIMOHHBIM NMPOEKTAM 00bIYHO OTHOCSIT MPOEKTHI, B KOTOPBIX IIABHOM
1eJIbIO IBJISIETCS

a) BJIO)KECHUE CPE/ICTB B PAa3NIUYHbIC BUIBI COIUATIBHBIX HHCTUTYTOB

0) BJIOKEHUE CPEACTB B PA3IUYHbIC BUAbI OJUTHUYECKUX MPOIIECCOB

B) BJIO’KEHHE CPEJCTB B Pa3IMYHBIC BUJIBI OM3HECOB C LENIBI0 0JIArOTBOPUTEIHHOCTH

I') BJIO’)KEHUE CPECTB B pa3INYHbIC BUAbI OM3HECOB C IENIbIO MOTYYEHHS TPUOBLTH

8. IIpoeKThI, K KOTOPBIM OTHOCAT CHCTEMY Pa3JIMYHBIX HOBOBBeIeHHI, o0ecneyu-
BaIOLUX HeMpepbIBHOE Pa3BUTHE OPraHU3ALHOHHO-)KOHOMMYECKHX CHCTEM, HA3bIBAIOT

a) yueOHO-00pa30BaTeNbHbIE TPOEKTHI

0) MPON3BOICTBEHHBIE TIPOCKTHI

B) MHHOBAIIMOHHBIE POEKTHI

I') TEXHOJOTHYECKHE MTPOEKThI

9. Knaccudpukanuss OM3HeC-POEKTOB MO0 OCHOBHBIM cdepaM [esiTeJJbHOCTH OTHO-
CUTCH K KJIaccuPUKAIUM 10

a) TUIy IIPOEKTa

0) MacmTady MpoeKTa

B) CJIO)KHOCTH NPOEKTA

T') JUIMTEIHHOCTH MPOEKTa

10. U nero, o0cHOBaHHYIO HA HHHOBALIMH, HOBOBBEJCHHUH, HOY-Xay MOKHO OTHECTH K

a) OTBITHOM HJiee

0) mpeAnpUHUMATENILCKOM Hee

B) KOHCEPBAaTHBHOMU HJIee

I') HOTPEOUTETHCKON Uiee

11. OTtanyne opraHU3aMOHHBIX MPOEKTOB B TOM, YTO

a) pecypchl IPEOCTABIISAIOTCS TI0 Mepe MOTPEeOHOCTH

0) MPONOPIIUK MEXKTy OCHOBHBIMU (Pa3aMM OTIMYAIOTCS OT THIIOBBIX B CTOPOHY OOJIBITICH
IPOIOJDKUTEILHOCTH HA4aIbHBIX (ha3

B) CPOK U MPOJOHKUTEIBHOCTD 3a/1al0TCS MPEABAPUTEIHLHO U MOTYT YTOUHSTHCS OMpe/e-
JIEHBI Cpa3y U TOYHO

I') OH HalleJIeH Ha MOJIy4YeHUEe UHBECTHIINMA

12. Kakoii npoext HE siBsiercst opraHn3anMoHHbIM:

a) aHTUKPU3HUCHOE YIPABIICHHC;

0) IpOU3BOJCTBEHHBIEC IPOCKTHI;

B) MapKETUHTOBbIE TIPOEKTHI;

T') yIpaBiieHHE MTPH YPe3BbIUANHBIX CUTYAIHIX

13. Hay4Hblii NIPOEKT MOKHO ONpeeIUTh KaK

a) OrpaHMYCHHBII BO BpEMEHH IieJICHANpaBIeHHBIN MPOIecC BEIPAOOTKH, TEOPETUUECKOM
CUCTEMAaTH3allK U TPUMEHEHHS HOBOTO HAYYHOTO 3HAHUS +

0) mporiecc yrpaBieHHsI COCTABOM M CTPYKTYpOil 00pa3oBaTeNbHbBIX YUPEKIECHUH U 00-
pa30BaTENbHBIX TPOTrPAMM

B) IIPOEKT 10 U3MEHEHHUIO TEXHOJIOTUH JIEATEIbHOCTH

') HET BEpHOTO BapHaHTa

14. IHHOBALMOHHBII MPOEKT MOKHO ONPeeUTh KaK

a) OTpPaHWYEHHBIN BO BPEMEHH IIeJICHANIPABICHHBIA MTPOIIECC BHIPAOOTKH, TEOPETHIECKOM
CHCTEMaTH3alluy ¥ IPUMEHEHHUS] HOBOTO HAyYHOTO 3HAHUS

0) mporecc ympaBJICHUSI COCTABOM M CTPYKTYpPOil 00pa30BaTeNbHBIX YUPEKICHUM U 00-
pa3oBaTeNbHBIX MPOTrPAMM

B) IPOEKT MO0 U3MEHEHUIO TEXHOJIOTUH IeATEIbHOCTH +



I') HET BEPHOI'O BapHaHTa

15. IIpeameToM HM3MeHeHUII B MpoLecce peajin3allMd WHHOBAIMOHHBIX NPOEKTOB
MOTYT OBITH:

a) coziepkanre U PopMbI 1EATETLHOCTH

0) huHaHCOBBIC OFOIKETHI

B) I€ATEIHHOCTD MPEANPUATHS

I') HET BEPHOI'O BapHaHTa

Tema 8. KonTpoab u peryjimpoBanue npoexkTa
YK-3

1. Peanu3anusi npoekra — 310:

a) Co3manue yCclIOBUM, TPEOYIOIIMXCS SISl BRITIOJIHEHHS TTPOCKTA 32 HOPMATUBHBIN MEepH-
on

0) HaGmonenue, perympoBaHnue U aHAU3 MPOTpecca MPoeKTa

B) KoMmIuiekcHOE BBINOTHEHHE BCEX OMMCAHHBIX B MPOEKTE JNEHCTBHI, KOTOPHIC HAIIPAB-
JICHBI Ha IOCTH)KEHUE €ro 1emneit

2. OpraHu3ainus 1 KOHTPOJIb BHINOJHEHHUS MPOEKTA BKJIIOYAET ...

a) KOHTPOJIb BBIMOJIHEHUS TPOEKTa M0 BpEMEHHBIM MTapaMeTpam

0) opraHu3aIyio YIpaBJICHUs IPEAMETHONW 00IaCThIO MMPOEKTA

B) KOHTPOJIb 3a YIPaBICHUEM MPEANPUATHEM

T') yIpaBJeHUe OpraHu3anueld mpoeKTa

3. Opranusanusi 4 KOHTPOJIb BHINOJHEHHUS MPOEKTA BKJIOYAET ...

a) OpraHu3aIuIo CTPYKTYPHI MPEATPUSTUS

0) KOHTPOJIb BBIIOJIHEHUS MPOEKTA M0 BPEMEHHBIM TapaMeTpam

B) OPTaHU3AIHNIO YIIPABJICHUS MIPEAMETHOM 00JIACTHIO MTPOEKTa

') KOHTPOJIh HaJl KBaTHUKAIUEH TIepcoHana

4. CymecTBYyeT TPU BH/Ia KOHTPOJIS: , TEKYIIHii U 3aKJTI0YNTEIbHBIIA.

a) HaYaJbHbIN

0) npeaABapUTEIbHBII

B) TIEPBBIi

I') HET BEPHOI'O BapHaHTa

5. IlpuHnunsl mocrpoeHus 3G peKTUHBHON cCTEeMbI KOHTPOJISI

a) HaJTM4Me KOHKPETHBIX IJIAHOB

0) Hamnuue 2¢G(HEeKTUBHON CUCTEMBI aHATIN3a

B) Hajnuue 3 (HEeKTUBHOTO PYKOBOJCTBA

T') HATHYUE TPUObLTH

6. Kakue onepanuu BbINOJIHSIOTCS HA Tale 3aKPbITHS MPOEKTA

a) 3aIUTa MpoeKTa

0) apXMBHUPOBAHHE MTPOEKTHBIX JOKYMEHTOB.

B) POCIyCK KOMaH[Ibl TPOEKTA

I') Ipe3eHTalMsl IPOEKTa

YK-9

7. MeToa 0CBOEHHOT0 00beMa MO3BOJISAET ...

a) ONPEACIIUTh OTCTABaHHE/OTIEPEKEHNE X0/1a pean3aIuy paboT 1o rpaduky

0) ONITUMH3UPOBATH CPOKH BBIMIOTHEHUS ITPOCKTA

B) OIPEAETUTH MPOJAOKUTENBHOCTh OTACIBHBIX Pa0OT MPOEKTa

T') U3YYUTh U3MEHEHHE MTPOEKTa

8. Cucrema koHTpOJIsi OyaeT 3 PeKTUBHOM NMPHU 00A3aTEeJIbHOM HAJTUYHH ...

a) CUCTEMbI OTYETHOCTHU

0) BHEIITHETO HE3aBHCUMOTO ayIuTa

B) 2JIEKTPOHHOTO JOKYMEHTO000pOTa

T') MPOTPaMMHOT'0 00ECTICUCHHUS JJIsI KOHTPOJISI HaJT BHITTOJTHEHUEM paboT
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9. Opranu3anusi 4 KOHTPO.JIb BBINOJHEHUS MPOEKTA MO0 CTOMMOCTH BKJIKYAET ...

a) y4eT (paKTHUeCKHX 3aTpaT B MPOCKTE

0) dbopmupoBaHHE TEKYIIEH OTYETHOCTH O COCTOSHUM CTOMMOCTH U (PMHAHCUPOBAHUS
pOeKTa

B) aHAJIU3 OTKJIOHEHUH CTOMMOCTH BBITIOTHEHHBIX pa0OT OT CMETHI U OO/ KETa

') aHaJU3 Pa3IUYHbIX (PAKTOPOB, BIUSAIOIIUX HA MO3UTHUBHBIE U HETATUBHBIE OTKJIOHEHHUS
0T Oro/KEeTa MPOeKTa

10. AHasu3 ¥ peryJiMpoBaHMe U3MEHEHHUIl B MPOEKT BKJIIOYAET ...

a) hopmMupoBaHNE KOHIICTIIIUN YIIPABICHUS U3MEHEHUSIMH B IIPOCKTE

0) KOPPEKTUPYIOITHE TCUCTBUS

B) 3aKJIFOYUTENBHBIN OTYET 0 (PAKTUIECKUX U3MEHEHUSX B MMPOCKTE

r) popMupoBaHUE apXUBa H3MEHEHHH B IIPOEKTE

Kpurepun oneHku:

- OILCHKA «OTJIMYHO» BBICTABJIACTCA CTYACHTY, CCJIN JAHbI IPABUJIBHBIC OTBCTHI HA 90%
BOIIPOCOB;

- OIIEHKA «XOPOULIO» BBICTABJISETCS CTYIEHTY, €CJIM JaHbl paBUiIbHbIE OTBETHI HAa 80%
BOIIPOCOB

- ONICHKAa «KyHAOBJICTBOPHUTCIBHO» BBICTABJISICTCA CTYIACHTY, CCIIM JaHbl IPABUJIBHBIC OT-
BeThI Ha 65% BOITPOCOB;

- OILCHKAa «HCYHOBJICTBOPUTCIBHO» C€CJIU MPAaBUJIbHBIX OTBCTOB MCHCC YCM Ha 65% Bo-
MPOCOB.
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3 KoMI1eKT 01leHOYHBIX MATEPHUAJIOB /sl IPOBeIeHUsI MPOMEKYTOYHOM
aTTecTALMHU M0 UTOTraM M3YYeHHUs Y4eOHO TN CHUIIHHBI (MOXYJIA)
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MuHuCTEpPCTBO CEIbCKOro Xo3sicTBa Poccuiickon Penepaunu

benepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30oBaTeIbHOE YUPEKICHUE
BhICIIET0 00pa3oBaHus «Boyoroackas rocyaapcTBeHHAs MOJIOYHOXO3IHCTBEHHAS aKaIeMUS
uMenu H.B. Bepemarunay

JKOHOMHYECKH (PaKyIbTET
Kagenpa sxonomukn n ynpasiaenus B AIIK

OCHOBBI ITPOEKTHOT'O YITPABJIEHUA

Bonpocs! pis 3a4era
Komnerennuu YK-3, YK-9

1. OcHOBHBIE 33124 YIIPABICHHUS] KOMMYHUKAIIUSIMU B TIPOSKTE.
2. Komanpaa npoekra: 3aaaun, GYHKIIMH U OPTaHU3AIUS

3. OcHOBHBIC 3314 YIIPABJICHHS YEIOBEUYECKUMHU PECypCcaMu MPOEKTa

4. BropxkeTupoBaHue POEKTa, BUIBI U (hOPMBI TIPEACTABICHHS OFOKETa.

5. BHenrHss 1 BHYTPEHHSISI cpefia MPOEKTa, UX BIUSHUE HA MMPOEKT.

6. MucTpymMeHTapuil KajaeH1apHOro IUIaHUPOBAHUSI B YIPABIEHUU TPOEKTaMHU.

7. Knaccudukanus 1 0coOeHHOCTH pa3InYHbIX BUIOB IPOCKTOB.

8. KonTposb 1 onepaTuBHOE yrpaBieHUE MPOSKTOM 10 BPEMEHHBIM IapamMeTpaM U BHe-
CEHHE U3MEHEHHI B PaCMICAHHUE MTPOEKTA.

9. Kpurepuu orieHKH U CpaBHUTEILHOTO aHAIN3a IIPH BEIOOpE 0OecTieYeHUs yIpaBIeHUS
MPOEKTOM.

10. Meton orieHKH 3aTpat Ha "OCBOEHHBIN 00BeM" padOT MpH peaTn3alnm.

11. Metoabl 1 CpeACTBa ONpeeNIeHus IIepeyuHs paboT MPOEKTa.

12. MeTobl B cpeacTBa, TPUMEHSIEMBIE TIPH pa3padOTKe pacUCaHuUs MTPOCKTA.

13. Meronbl oOecrieueHUsI 1 KOHTPOJISl Ka4eCTBa B MPOEKTE.

14. MeTo/bI OLIEHKU ¥ CHUYKEHHST PUCKOB B ITPOEKTE.

15. MeToibl CHUYKEHUS M 3aIIUTHI OT PUCKOB TIPH YIIPABICHUH MTPOCKTOM.

16. MeTtonbl, cpeacTBa, BXoaHast HHGOpPMAIHS IS OIIEHKH MPOJI0HKUTEIIBHOCTH paboT
MPOEKTA.

17. MeTtonp! yripaBiaeHUs MPEAMETHON 001aCThIO TPOCKTA.

18. Mopenu )KU3HEHHOTO ITUKJIa MPOEKTA.

19. Onpenenenre B3auMOCBsI3€H pabOT MPOEKTa, METOBI U CPEICTBA, HCTIOJIb3yeMbIe
TUTSI 5TOTO.

20. Opranusanus yrpaBJeHUs IPOEKTOM, TUITBI OPraHU3alMOHHBIX CTPYKTYP YIIpaBlie-
HUS IPOEKTOM, UX 0COOEHHOCTH.

21. OcHOBHBIE 3a/1a4M U METO/IbI KOHTPOJIS CTOUMOCTHBIX [TapaMeTPOB MPHU yIPaBICHUN
MPOEKTOM.

22. OCHOBHBIE 3aJ]a4H MPOIECca yIPaBICHUs pUCKaMH B ITPOCKTE.

23. 3amaun OU3HEC-TUIAHMPOBAHUS B TIPOCKTUPOBAHUH.

24. OcHOBHbIE 3a/1a4M YIPaBJICHUS MaTepUaIbHO-TEXHUYECKUMU PECypCcaMu MTPOEKTa.

25. OCHOBHBIC 32/1a4¥ YIIPABJICHUS TPOCKTOM IO CTOMMOCTHBIM TTapaMeTpam.

26. OCHOBHBIE ¥ KOHKPETHBIC (PYHKITUN YIIPABICHHS TIPOSKTOM.

Kpurepum ouenku:

- OLOCHKA «3a4YTCHO» BLICTABJIACTCA CTYACHTY, €CJIN JaHbI ITPABUJIbHBIC U MOJIHBIC OTBCTHI
Ha BCE BOIIPOCHI

- OLOCHKa «HCYAOBJICTBOPUTCIIBHO» CCJIM MPABUJIBHBIX U TTOJHBIX OTBCTOB Ha BOIIPOCHI
HET.
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OCHOBBI ITPOEKTHOT'O YIIPABJIEHUA

TecToBbIC 321aHKS
Komnerennusa YK-3

1. Ileas npoekTa — 370:

a) CdhopmynupoBaHHas mpoOjemMa, ¢ KOTOPOM MPHUIETCS CTOJKHYTHCS B MPOIECCE BhI-
MOJTHEHUS TIPOCKTA

0) YTBepxkaenue, GopMyaupyromee o0me pe3yabTaThl, KOTOPBIX XOTEI0Ch ObI JOOUTH-
Csl B TIPOIIECCE BBITIOJIHEHUS TIPOEKTa

B) KommekcHasi olleHKa MCXOAHBIX YCIOBHIM M KOHEYHOI'O pe3yibTara MO UTOraM BbI-
MOJTHEHUS TIPOCKTA

r) Her BepHoro Bapmnanrta oTBera

2. Peasimzanmsi npoekra — 3T10:

a) Co3manue yCclIOBUM, TPEOYIOIIMXCS JUTsl BHITTOJIHEHHS TTPOCKTA 32 HOPMATUBHBIN MEepH-
On

0) HaGmonenue, perympoBaHne U aHAU3 MPOTpecca MpoeKTa

B) KoMmIuiekcHOE BBINMOTHEHHE BCEX OMMCAHHBIX B MPOEKTE JICHCTBHI, KOTOPHIC HANIPAB-
JIeHBI Ha IOCTH)KEHUE €ro 1enei

') MEPOIIPHSTHS 110 pa3padOTKe MPOEKTa

3. IIpoeKT oT/IMYAETCSH OT MPOUECCHOM AesITeJIbHOCTH TEM, YTO:

a) [Iporiecchl MeHee TPOJOHKUTETHHBIC TTO BPEMEHH, UM TPOESKTHI

0) s peanuzanuy OJHOTO THITA MPOIECCOB HEOOXOIWM OJMH-IIBA UCTIOTHHUTEINS, IS
peanu3aiyy npoeKkTa TpedyeTcss MHOXKECTBO UCTIOTHUTEINEH

B) [Iporeccel OJHOTUITHBI M IIUKIMYHBI, POEKT YHUKAJIEH MO CBOEH LIeJIM U METO/IaM pe-
aNMM3aIiy, a TAaK)Ke UMEeT YeTKHE CPOKa Hayalla U OKOHYaHUS

r) Komangnas paboTta 1 9yBCTBO COPUYACTHOCTH

4. IIpoeKTHl, NOABEpP:KeHHbIE HAM0OJIbIIEMY BJIMSHUIO BHEIIIHET0 OKPY KeHH s

a) CounanbHble 1 HHBECTULIMOHHbBIE

0) DKOHOMHUYECKHE U HHHOBAIMOHHBIC

B) OpraHu3aimoHHbIE U SKOHOMHYECKHE

I') BCE BapUaHThl BEPHbI

5. Uto BKJIIOYAKOT B ce0s1 MPOLECCHl OPraHU3alMMu U NMPOBeJAeHUsI KOHTPOJSI Kave-
CTBA Mpoekra?

a) [IpoBepky COOTBETCTBUS yXKe MOTYYEHHBIX PE3yJIbTaTOB 3aJJaHHBIM TPEOOBAHUSIM

6) CocraBienue nepeyHsi HeqOpabOTOK U OTKIOHEHUN

B) [IpoMeXyTOUHBIN U UTOTOBBIN KOHTPOJIb Ka4eCTBA C COCTABICHUEM OTUYETOB

r) CokpallleHre TUHUA KOMMYHUKAIUU

6. MeTo 0CBOEHHOI0 00beMa 1aeT BO3MOKHOCTD:

a) OCBOMTh MUHUMAJILHBIN OI0JIKET MPOCKTA

0) BBIsIBUTH, OTCTAaET WM OTIEPEIKACT peaau3alysl MPOSKTa B COOTBETCTBUU C TpauKom,
a TaKKe MOJICYUTATH MePEePacXo]] HIIM YKOHOMHUIO MTPOEKTHOTO OO/ KETa

B) CKOppEKTHPOBATh CPOKH BBIITOJIHEHHUS OT/IEIbHBIX MPOLIECCOB MPOEKTA

r) KoHTpOn1poBaTh BBINOJIHEHNS TPOEKTA

7. Topu3oHTaIbHAS JTHHEHHAs JUArPaMMa, HA KOTOPOii 3a1a4M MPoeKTa MpeacTaB-
JISIIOTCSl MPOTS2KEHHBIMH BO BPeMEHHU OTPe3KAMHU, XapaKTePU3YKIUMUCS JaTaMi Havaja
U OKOHYAHMSA, 3a[epPKKAMH U, BO3MOKHO, IPYTMMH BpeMEHHBbIMH NapaMeTpaMu, — 3TO
auarpamMma ...

a) MmukaBbl

6) ITaperto

B) ['anTa

I') BCE BapUaHThl BEPHbI

8. Kakue ¢akTopsl cuiibHee Bcero BJAMSIOT HA peajiu3anuio npoexkra?
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a) DKOHOMUYECKHUE U ITPaBOBbIE

0) DKOHOMHYECKHE U OpraHU3aIIMOHHbIE

B) DKOHOMHYECKHUE U COIUATIbHbIC

r) CouuanbHble U OpraHu3alioOHHbIE

9. HazoBHTE OTJIMYUTEIBHYI0 0COO0EHHOCTH HHHOBAIHOHHBIX POEKTOB:

a) bonpmioit 6roxeT

6) Bricokas creneHb HEeONpeIeIeHHOCTH U PHCKOB

B) Llenpio sBiIsIETCST 00s3aTEIBHOE TTOTYYCHUE TPUOBUTH B pe3yIbTaTe peaiu3alidu mpo-
eKTa

r) O0s3aTeIbHOE YIaCTHE HHBECTOPA

10. OcHOBHOI1 pe3yJbTaT cTaAuM pa3padoTKH NPoeKTa

a) MH)KEHEepHas MIPOeKTHas JOKYMEHTaIus

0) KOHLIETIIUS ITPOEKTa

B) JIOCTMD)KEHUE LU U TIOJTyYeHUE 0XKHUIaeMOro pe3yibTaTra MpoeKTa

T') CBO/IHBIH TIJIaH OCYIIECTBICHUS MPOCSKTA

11. YyacTHMKM poOeKTa — 3TO:

a) [Torpedutenu, Ui KOTOPHIX MPEAHA3HAYAIICS pEaTU3yeMbIi TPOEKT

0) 3aka34nKu, MEHEKEP MPOEKTa U €ro KOMaH/1a

B) ®usnyeckue U IOPUIMUECKUE JIMIIA, HEMOCPEICTBEHHO 3a/IeiiICTBOBAaHHBIC B IPOEKTE
WIM YU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BBIITOJIHEHUS TPOEKTa

r) MuBecTopsl

12. UHuumanus npoeKTa fiBJIsIeTCA CTaJuel B mpouecce ynpaBJjeHUs MPOEKTOM, 10
UTOraM KOTOPOM:

a) OOBSBIISICTCSI OKOHYAHHE BBITTOTHEHUS ITPOCKTA

6) CaHKIIMOHUPYETCS HAavaIo MPOeKTa

B) YTBepkaaeTcsl yKpYITHEHHBIA TPOCKTHBIN TIaH

r) Onpexnensiercs 3 PeKTUBHOCTH MPOEKTA

13. Oco0eHHOCTH COMATBHBIX IPOEKTOB

a) KonmnuecTBeHHast 1 Ka4eCTBEHHAsI OLICHKA JOCTY)KCHUS PE3YJIbTaTOB CYIIECTBEHHO 3a-
TpyIHEHA

6) Llenbio conManIbHBIX MPOEKTOB SIBIISETCS YIYYIICHHE SKOHOMHYECKHX ITOKa3zaTesei
CUCTEMBbI

B) CpoKM MPOEKTa YETKO ONpe/IeCHbI U He TPEOYIOT KOPPEKTUPOBKH B MIPOIIECCE Peau-
3aluu

r) OCHOBHBIC OTPAaHUYCHHUS CBSI3aHBI C TUMUTHPOBAHHONW BO3MOXXHOCTBIO HCIIOJIH30BAHHUS
TEXHUYECKHUX MOIIHOCTEN

14. KiiroueBoe npenMyniecTBo ynpasJieHUsl IPOEKTAMH

a) PKOHOMHUS BPEMEHM M PECYPCOB Ha peau3alliio MPOeKTa 3a CYeT MPUMEHEHHUs -
(EKTUBHBIX METOJIOB, TEXHOJIOTHUH M HHCTPYMEHTOB YIIPaBIICHUS

0) BO3MOXHOCTb C TIOMOIIIbIO HHCTPYMEHTOB IJIAHUPOBAHUS CMOJAEINPOBAThH JIETAIBHO U
(dopmManu30BaTh peann3annio MpoeKTa

B) BO3MOXHOCTh OCYIIECTBHUTh OOBEKTHBHYIO OIIEHKY YKOHOMHYECKON 3(P(HEeKTUBHOCTH
MHBECTULIMOHHOTO MTPOEKTA

) popmupoBanue 3¢ (HEKTUBHON KOMaH/IBI O PeaM3alliy MTOCTaBICHHOM 1IN

15. CTpyKTypHas 1eKOMIIO3HIUS MIPOEKTA — 3TO:

a) Harnmsonoe n3o0pakeHne B BUIE TPaUKOB M CXEM BCEH MEPapXUUECKOH CTPYKTYPHI
paboT mpoekra

0) CtpykTypa opraHu3aliu W JCICTHPOBAHUS TOJHOMOYMA KOMAHJIbI, PEAM3YIOIICH
POEKT

B) ['padmk mocTyrieHus M pacxoa0BaHUs HEOOXOIUMBIX ISl PeasIu3aIliu MPOEKTa pe-
CypCOB

r) Bce BapuaHThI BEpHBI
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€TCH

16. OcHoBoii nHPOPMANMOHHOr0 0J10Ka NMpouecca OU3HeC-NJIAHUPOBAHUS He SIBJISA-

a) YueTtHast uH(popManus

0) dunancoBas HHPOPMAIUS

B) Ucropuueckas nnpopmarus +
r) [lonutrueckas nHGpOpMaIus

YK-9

17. MeTon, 0CHOBaHHBII Ha BbIPaA0OTKe pelieHUid, HA OCHOBe COBMECTHOI0 00Cy-

AKNBAaHUSA l'[pOﬁ.]'[eMBI IKCIEPTAMHU HA3bIBACTCH.

a) SKCTPATOJISIUS

0) meron Jlenbdu

B) CHCTEMHBII aHAJIN3

I) «MO3TOBOM HITYPM»

18. Kakasi yacTh pecypcoB pacxoayercss Ha Ha4aJbHOM JTalne peain3aluu Mpoek-

a) 9-15 %

6) 15-30 %

B) 110 45 %

r) 1o 70%

19. Kakoii u3 cueHapueB npoekra Oyaer HauOoJiee NMPUBJIEKATENEH IJA MOTEHIU-

aJbHBIX HHBecTOPOB? NPV — yncrasi npuBegeHHasi CTOMMOCTh npoekTta, PI — nagexc no-
XOHOCTH IPOEKTA

a) NPV =250000 y.e.u PI=1,15
6) NPV =200000 y.e. u PI=1,20
B) NPV =200000 y.e. u PI=1,15
r) NPV =220000 y.e. u PI=1,18
20. OnpeneauTb YUCTYI0 NMPUBEICHHYK) CTOMMOCTH NMPOEKTAa, €CJU M3BECTHO, YTO

npeAnpusTHEe MHBECTHPOBAJIO HA CTPOUTEILCTBO 00beKTa 200 MJH pyo. Exkeroanbie mia-
HHpYeMble MOCTYIJIEHUSI OT IKCIIyaTAMU 00beKTa, COCTABAT MO roIaM COOTBETCTBEHHO:
40, 70, 100, 130 man pyo. Hopma goxoanoctu 12%0.

a)0

0) 140

B) 245,3

r)45,3 +

21. Eciim ¢pupma puckyeT TeMm, 4TO B XyAlleM CJy4yae NMPOU30iiieT NMOKPbITHE BeexX

3aTpart, a B JIy4llleM — NOJY4YUT NPUObLIb HAMHOIO MeHbIIIe PACYETHOI0 YPOBHA — 3Ta 00-
JIACTh PUCKA HA3bIBAETCSl, KaK:

a) KPUTHYECKOTO

0) MUHUMATBHOTO

B) HEJIOITYCTUMOTO

') TOIMyCTUMOTO

22. AHam3 (pMHAHCOBOM YCTOMYMBOCTH OPMEHTHPOBAH Ha:

a) OIICHKE HA/IKHOCTHU MPEIIPHUSITHS C TOUKH 3PEHUS €0 TUIATeKECTIOCOOHOCTH

0) OIleHKY KOHKYPEHTOCTIOCOOHOCTH MPEATTPUATHS

B) CO3J]aHME U HCIIOJIb30BAHUE HHCTPYMEHTAPHsI, TIO3BOJISIONIET0 HAWTH JTy4Iliee coYeTa-

HUE IIeHbI IPOAYKTa, 00beMa ero BhIMYCKa U PEaIbHO IIAHUPYEMBIX MPOIaK

I') XapaKTePUCTUKY IIATEKECTIOCOOHOCTH MPEAIPUATHUS
23. HazoBute MeToa KOHTPOJISI (PAKTHYECKH BBINOJHEHHBIX Pado0T MO peaju3annu

NMPOEKTA, NMO3BOJIAIIIUI NMPOBECTH Y4eT HEKOTOPHIX MPOMEKYTOYHBIX UTOIOB /ISl He3a-
BepLIEHHBIX paldoT.
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a) 10 ma 90

6) 50 Ha 50

B) 0 k 100

r) 90 ma 10

24. D¢ (PpeKTHBHOCTH HHBECTHIIHOHHOTO MIPOEKTA - ITO...

a) CoOTBETCTBHE MPOEKTA LIEISIM U UHTEPECAM €ro y4aCTHUKOB

6) CounanbHO-3KOHOMUYECKHUE TOCIIEACTBUS OCYLIECTBICHHUSI HHBECTHUIIMOHHOTO MPOEK-
Ta U OOIIeCTBa B IEJIOM

B) Kommuiekc mOoKkyMeHTOB 1m0 000CHOBAaHHIO 3KOHOMHYECKOH Ienecoo0pa3HocTu, o0be-
Ma ¥ CPOKOB OCYILIECTBICHHS] HHBECTULINN

I') HET BEPHOI'O BapHaHTa

25. Uto BbIroaHee 151 HHBecTOpa: MoJayqduTh 20 000 py0OJieii ceroaHst MM MOJYYHUTH
35 000 py6.ieii yepe3 3 roaa, ecjim MpoLEeHTHAs cTaBKka paBHa 17% (ucnouab3oBaTh hopmy-
JIy CJIOKHOTO MPOIEHTA).

a) O6a BapuaHTa BBITO/IHBI OIMHAKOBO

0) [Momyuuts 20 000 pyOmneit ceroaus

B) [Tomyuuts 35 000 py0ueii gepes 3 rona

') HET BEpHOTO BapHaHTa

26. Koa¢ppuumeHT TUCKOHTHPOBAHUSA IPUMEHSCTCH 1JI ......

a) pacueTa yBEJIMYCHHUS MPUObLTH

0) mpuBeneHus OyIyIUX MOCTYIUICHUN K HAYalIbHOM CTOMMOCTH UHBECTHPOBAHUS

B) pacyeTa BeIMYHHBI HAJIOTOB

I') HET BEPHOI'O BapHaHTa

27. Cranok crout 170 thic. pyo. ExxeronHo on npuHocur 85 Thic. pyd. YMCTOrO J10-
xo1a. PaccunTarh CPOK OKYyNaeMOCTH MHBECTUIHIA.

a) 2 rona

0) 0,5 roma

B) 2,5 rona

r) 1,5 rona

28. Kakoii u3 nmokasareJiieid 00J1a1aeT CBOMCTBOM aJyINTUBHOCTH?

a) Pl

6) NPV

B) PB

') HET BEpHOT'O BapHaHTa

29. ¢ PpekTHBHOCTH NPOEKTA ONpeAeIsIeTCs]

a) CoOoTHOLIIEHHEM 3aTpaT U pe3ysIbTaToB

0) KomruiekcoM mokaszaTeneil KOMMEepYeCcKOi, OO IKETHOM, HApOAHOXO3SIHCTBEHHOH 3()-
(EeKTUBHOCTH

B) [lokazarensmu punaHCcOBOM (KoMMepUecKoit) a3 hekTHBHOCTH

r) Bce BapuaHThl BEpHBI

30. MakcumaabHbIii 027171 M0 J1I000MY U3 (aKTOPOB A/ NPOEKTA NPH PAHKUPOBA-
HHMU PaBeH:

a) 10

6) 50

B) 1000

r) 100

Kpurepuu onenku:

- OILCHKA «OTJIMYHO» BBICTABJIACTCA CTYACHTY, CCJIN JAaHbI IPABUJIBHBIC OTBCTHI HA 90%
BOIIPOCOB;

- OINCHKA «XOpOoIIO» BBICTABJIACTCA CTYIACHTY, C€CJIUM NAaHbI IIPABUJIbHBIC OTBCTHI Ha 80%
BOIIPOCOB
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- OINICHKAa «KYyHAOBJICTBOPHUTCIBHO» BBICTABJISICTCA CTYIACHTY, CCJIIM JaHbI IPABUJIBHBIC OT-
BEThI Ha 65% BOMPOCOB;

- OLCHKAa «HCYHOBJICTBOPUTCIBHO» C€CJIU MPAaBUJIbHBIX OTBCTOB MCHCC YCM Ha 65% BO-
IIPOCOB.

OCHOBBI IPOEKTHOI'O YIIPABJIEHUS
TecToBBIC 3a1aHUA
Kuarou

Ne 1 2 3 4 5 6 7 8 9 |10 |11 |12 |13 ]| 14| 15

Bap | 6 0 B a B 0 B a 0 r B 0 a a a

Ne |16 | 17 | 18 |19 | 20 | 21 | 22 | 23 | 24 | 25 | 26 | 27 | 28 | 29 | 30

Bap | B r a 0 r r a 0 a B 0 a 0 0 r

4 MeTonnueckne MaTepHaJibl OLlCHUBAHNUS 3HAHWI, YMEHHMI U HABBIKOB

C uenpro onpeneneHuss ypoBHS OBJIAJICHHUS KOMIETEHIUSAMHU, 3aKPETUICHHBIMU 32 JUCIU-
IUJIMHOM, B 3aJaHHBIC IIPENOAABATEIIEM CPOKH IPOBOAMTCS TEKYIIMH U IPOMEKYTOYHBIA KOH-
TPOJb 3HAHUM, YMEHUH M HAaBBIKOB Ka)kJoro oOydaromierocs. Bce BHIBI TEKYIIETro KOHTPOJIS
OCYILIECTBIISAIOTCA HAa MPAaKTHUUECKUX 3aHATHAX. VICKiIrodeHHe cocTaBisIeT YCTHBIM OIpOC, KOTO-
PBIil MOXET MPOBOAWTHLCS B Hauajie WIJIM KOHIIE JICKITUU B TeueHue 15-20 MUH. C 1IETbI0 3aKpen-
JIEHUs] 3HAaHWW TEPMHUHOJOTMU IO AucuuIIMHE. IIpyu oneHke KoMIeTeHIUH NpUHUMAETCS BO
BHHUMaHue (OpMUpPOBaHUE NMPOPECCUOHATBHOIO MUPOBO33PEHUS, OMPEICICHHOTO YPOBHS KYJIb-
TYpbl, STUYECKHE HABBIKM, HABBIKM BJIAJCHUS BBIYUCIUTEIBHOW TEXHUKOW W MPOrpaMMHBIMU
OPOAYKTaMU JJIsl PEIIeHUs MPaKTHUECKUX 3a/lay, a TakXKe JHMYHble KadecTBa OOydarollerocs
dbopmupoBaHUS.

[Ipouenypa orneHMBaHUS KOMIIETEHUUH OOYyJarolIMXCs OCHOBaHA Ha CIEAYIOIIUX CTaH-
JapTax:

1. ITepuognanrOCTh NIpOBeACHUS OonieHKH (1 pa3 B HEIEIIo).

2. MHoOrocTyIneH4aTocTh: OIeHKa (KaK IMpenojaBareieM, TaK U CTYICHTaMHU TPYIIb) U
caMOOIIeHKa 00yJaronierocsi, 00Cy>kKJIeHHe pe3yabTaTOB U KOMIUJIEKC Mep MO YCTPaHEHHIO HEJ0-
CTaTKOB.

3. EXWHCTBO MCTIOB3YyEeMOM TEXHOJIOTHH JJI BCEX OOYUAIOIIMXCS, BHIMOTHEHNUE YCIIOBUMA
COINOCTaBUMOCTHU PE3YyJIbTAaTOB OLICHUBAHUS.

4. CobmrosieHue MoCiIeJOBATEIbHOCTH MPOBEACHUS OLIEHKH: MPEyCMOTPEHO, YTO pa3BH-
THUE KOMIIETEHIMI HUJET MO BO3PACTAHMIO UX YPOBHEH CIOXHOCTH, a OLIEHOYHBIE CPEJICTBA Ha
KaKJIOM 3Talle yYUTHIBAIOT 3TO Bo3pacTaHue. Tak B Havaje ceMecTpa UAET HAKOIJICHUE 3HaHUN
[0 IMCUUIUIMHE, HA IPOBEPKY KOTOPBIX HAIIPABJIEHbI TAKHUE OLICHOYHbBIE CPEJCTBA KaK IMOATOTOB-
Ka JOKJAJ0B, TUCKYCCUH, YCTHBIA Oompoc U T.a. Jlaynee, B cepeiMHe ceMecTpa MPOBOJNUTCS KOH-
TposibHasi paboTa, MO3BOJISAIONIAs OLEHUTh HE TOJBKO 3HAHMS, HO U YMEHHUS CTYIEHTOB IO UX
IIPUMEHEHHUIO. B nocnenyromune Hepenm ceMecTpa IeIaeTcsl AKIEHT Ha KOMIIOHEHTaX «yMETb» U
«BJIAJIETH» MOCPEICTBOM BBIIOJIHEHUS TUIIOBBIX 3a/1ad C BO3PACTAIOIIUM YPOBHEM CJIOXHOCTH.
Ha nocnenHux Hepensax cemecTpa MpeayCMOTPEHbI YCTHBIE OIPOCHI ¢ MPAKTUKOOPUEHTUPOBAH-
HBIMM BOIIPOCAaMH M 3aJaHuAMU. Ha 3aKIIIOUMTENBHOM MPAKTUYECKOM 3aHSITHH IPOBOJUTCS Te-
CTUPOBAHMUE MO TUCLHHUILIUHE.

KpaTkas xapakTepucTUKa IpOLEAYypbl pealu3alii TEKYIIEro U MPOMEKYTOYHOIO KOH-
TPOJIS AJ1s1 OLIEHKH KOMITETEHINI 00yJaromuxcs mpeicTaBlIeHa B TabIuIe.

HaumenoBanue [Ipencrasnenue one-
Kpartkas xapakTeprcTrka npoleyphbl OlICHUBAHUS
OLIEHOYHOTO N HOYHOI'O CPE/ICTBA B
KOMIIETECHITUH
CpeacTBa donne
Jloknaz, coo6 Jlokmazn - MpOAYKT CaMOCTOSITENIbHON paboThI 00y-
HleI-;He YaIoUIEerocs, MPeACTaBISIOMNUNA COO0H MyOInIHOE TeMbl 1OKIIAIOB

BBICTYIJICHHE 10 TPE/ICTABJICHUIO MTOJIYYEHHBIX pe-
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3yJIbTATOB PEIICHUS ONPEICICHHON yueOHO-
HCCIIEIOBATENIBCKOW I Hay4yHOU TeMbl. [Toarotos-
Ka OCYIIECTBIISIETCA BO BHEAYIUTOPHOE BpeMsl. Pe-
3yJbTaThl 03BYYMBAIOTCS HA TPAKTUYECKOM 3aHSITHH,
perjiaMeHT — 7 MUH. Ha BBICTYIUICHHE. B onieHnBa-
HUHU PE3yJIbTAaTOB HApaBHE C MpernogaBaTeiaeM Npu-
HHUMAIOT YYaCTHUE CTYJICHTBI TPYIIIIbI.

HpOBOI[I/ITCH Ha 3aKJIIOYUTCIIBHOM MMPAKTHYCCKOM
3aHATHH. [103BOJIAET OLICHUTH YPOBEHBb 3HAHUM CTY-

®douHpg TecTOBBIX 3a-

Tecr JEHTaMH TEOPETUYECKOI0 MaTepurasa 1o AUCLHU- .
muHe. OTBeIeHHOE BpeMs Ha TTOATOTOBKY — 60 flaHH
MUH.
IIpoBoaMTCS HA 3aKIFOUYATENBHOM IIPAKTUYECKOM
Jauer 3aHaTUU. [103BOJIAET OLIEHNTD YPOBEHD 3HAHUM cTy- | KoMIiuiekT 3aganuii k

ACHTaMH TCOPCTUUCCKOIro MaTcpualia o 1ucuu-
IIJIMHC.

3a4yery

TBopueckoe 3a-
JaHHue

YacTU4YHO periiaMeHTHPOBAHHOE 3a7aHue, HMEIOIIee
HECTaHJApTHOE PELICHHWE M TO3BOJIAIONIEE TUATHO-
CTHPOBAaTh YMEHHUS, HHTETPUPOBATh 3HAHUS pa3Iny-
HBIX O00JacTedd, apryMeHTHpOBaTh COOCTBEHHYIO
TOYKY 3peHHS. MOXKET BBINONHATHCS B WHAWBUIY-
JIbHOM MOPSIKE WM TPYNIION 00y4YaromuXxcsl.

Tembl rpynmnoBbIX
W/WIA UHIUBUYaTb-
HEIX 3aJJaHUUI
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@DoHJ OIIEHOYHBIX CPEACTB COCTaBieH B cooTBeTcTBUU ¢ TpeboBanusiMmu OI'OC BO mo
HamnpasjieHUIO ToAroToBku 35.03.06 ArpouHxeHepus

Pazpabotuuk,

K.3.H., TOI[CHT Jlaryn A.A.

®DoH[T OIICHOYHBIX CPEACTB 000PEH Ha 3acenaHuu Kadeapbl SKOHOMUKHU M YITPABICHUS B
AIIK ot 20 utons 2023 roxa, mpotokoin Ne 10

3aB. kadeapoii,

K.3.H., TOICHT Iunosa U.H.
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